

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, September 14, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Gerlak, Hess, Roeder, Crabbs and Fannin. 
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Taylor Ingraham, Donna Schneiter, Darlene Flemming, Duane Mills, Wayne Christopher, Jessica Christopher, Natalie Schulte, Logan Whitehead, Hannah Lengyel, Owen Wright, Karl Lengyel, Amy Menter and Michael Menter. 
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the August 24, 2026 regular meeting were then presented for approval. Crabbs made a motion to approve the minutes. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public comments. 
Wayne Christopher of Crossroads MX provided an update on the organization's recent activities.

· The September 5th event brought approximately 420 people into the community.

· The event raised approximately $10,183 for St. Jude Children's Research Hospital.

· Mr. Christopher reported that Crossroads MX has conducted decibel readings during events.

· During the St. Jude race, 17 of the largest bikes that had raced at the track were on the starting line. He reported that readings taken at the relevant property lines did not exceed 61 decibels.

· Mr. Christopher stated that he has shared information concerning the track and its operations with the Law Director and Shawn Pickworth.
· He also reported that Crossroads MX will be hosting an upcoming fundraiser for a child from a neighboring school district with stage-four brain cancer and expects approximately 600–700 people to attend.

Mr. Christopher addressed concerns regarding noise and property-line measurements. He stated that measurements should be taken at the applicable property line rather than from other locations and said Crossroads MX has obtained the permits and variances required for its operations.

He also stated that the business has contributed to the local community by bringing visitors and customers to area businesses.
Duane Mills then asked if there were any updates on his request concerning the speed limit entering the village from the north.
Mayor Toby Thomas and Chief Hicks discussed determining whether approval from the State of Ohio is required to establish or modify the applicable speed limits.

Toby Thomas will follow up with Shawn Pickworth and the State regarding the requirements and report back to Mr. Mills
Duane Mills then asked Police Chief Hicks about the cost and effectiveness of the village's Flock cameras.

Chief Hicks reported:

· The cameras are funded through the Police Department's annual capital-improvement budget.

· The current Flock contract expires in November.

· Several cameras have been damaged or destroyed.

· The department has paid to replace at least one camera but does not intend to continue incurring those replacement costs.

· Although the cameras have assisted with investigations, Chief Hicks stated that the overall benefit-to-cost ratio has not justified continuing the service.

· The village therefore intends to discontinue its Flock camera service when the current contract expires.

Chief Hicks provided examples of cases in which the cameras were useful, including locating an elderly man reported missing from Wooster and identifying vehicles involved in fuel drive-offs.
Toby Thomas called for a report from the Administrator. Shawn Pickworth absent.
Toby Thomas then called for a report from police.
Police Chief Joe Hicks presented the following report.
The Firelands Festival was a relatively quiet weekend for the police department. During those three days, we had a total of 22 service calls. One arrest was made for domestic violence, strangulation, and resisting arrest. We also issued one summons for disorderly conduct/ intoxication. All-in-all, it was another successful festival. I want to thank my staff and all of the others who assisted with the fair.

This evening, I would also ask council to approve the appointment of Logan Whitehead to the position of full-time police officer at a starting rate of $21.00 per hour. Upon successful completion of his probationary/FTO period that rate would be increased to $22.00 per hour. Logan previously served with Crestline Police Department after graduating police academy in 2025.

Toby Thomas then called for a report from fire.

John Chapin was absent but had emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	8/1/2026
	
	
	88
	4-wheeler crash off road
	2090 Prospect Rd

	8/2/2026
	0520
	0540
	
	Submit July runs to SFM
	Station

	8/5/2026
	1900
	2000
	
	Monthly meeting 
	Station

	8/6/2026
	1200
	1220
	
	Foster home inspection 
	53 Fir St

	8/11/2026
	0854
	0954
	89
	MVC, no injuries
	3860 Prospect

	8/13/2026
	1556
	1632
	90
	EMS assist with NCEMS
	143 NL Ave

	8/14/2026
	0830
	0910
	
	New batteries in 447
	Station

	8/14/2026
	1000
	1030
	
	Foster home inspection 
	2717 Crescent Rd

	8/19/2026
	1900
	2030
	
	Training - Ropes, Grain Rescue 
	Station

	8/19/2026
	2119
	2127
	91
	Cancelled Enroute
	1243 TL 79

	8/20/2026
	1232
	1256
	92
	MVC, no injuries
	6645 St Rt 162

	8/21/2026
	0800
	2200
	
	Fair Watch
	HC Fair Grounds

	8/24/2026
	0803
	1022
	93
	MVC Semi Roll Over
	1835 St Rt 162 E

	8/26/2026
	1131
	1210
	94
	Lift Assist with EMS
	204 W. Main

	8/27/2026
	1955
	2008
	95
	Cancelled Enroute
	5424 Eaton Road


Toby Thomas then called for a report from the ambulance.

Steve Roeder stated there had been 68 calls in August. Of those calls, 41 of them were inside the village limits.
Toby Thomas then called for a report from recreation.
Joe Thomas was absent but had emailed the following report:

· Labor Day was a big success. I want to thank everyone that made this weekend possible. I’m sure I will forget someone but I would like to thank Shawn Pickworth and Adam Gullett for running the office all weekend; Steve Roeder for doing anything and everything all weekend from cleaning bathrooms to helping move bleachers, he did it all; Lana and Amanda Bateson for organizing the gate schedule and working so many gate shifts; Marvin for helping with the horse shows; Bryan Clime for helping all weekend with whatever was asked; Jake Mayhorn for being out there all weekend and doing so much for us; Evan Clemons for running the truck and tractor pulls for us on Saturday. I think we had an even 100 hooks for this event. We had so many sponsors for the weekend, but I want to give a shout out to a couple of special ones; Eric Bilton and Buckeye Express Car Wash. Every year Eric is going above and beyond to help our festival and parks. Firelands electric for sponsoring our Labor Day Veteran’s Day and Brian and Kim Deppen for donating and helping bring the OSTPA pulls back to New London. If it was not for all the sponsors we get, this weekend would not be possible. I think this year we received over $32,000 in donations. 

· I am hoping by the next council meeting we will have all the financials for the event. Shawn and Adam have all the numbers and we still have a few more bills to pay. 

We had our annual park golf outing this past Saturday. We ended up getting rained out. We did have 32 teams show up but after the 1st hole mother nature did not cooperate.

· The parks gun raffle is November 14th. Tickets are available at the hardware store, the Amoco gas station and from any park board member. 

· We will be hosting a fall fest in the city parking lot October 24th from 12:00 – 6:00. We will have food vendors, live entertainment (Ava Rowland) from 3:00-6:00, face painting and the big carnival slide from Labor Day. There is no admission to the event.
Toby Thomas then presented Ordinance 2026-17 An Ordinance Amending Section 1117.24 of the Codified Ordinances of the Village of New London Regarding Unlicensed and Inoperable Vehicles Stored in the Open. Second Reading. Crabbs made a motion to approve the second reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-18 An Ordinance Amending Chapter 1104, Planning and Zoning Code, of the Codified Ordinances of the Village of New London by Adopting a New Section Governing Survey Requirements for Certain Zoning Applications.  Second Reading. Roeder made a motion to approve the second reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-19 An Ordinance Adjusting the Current Pay Ranges and Pay Rates for Village Employees, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-20 An Ordinance Amending Ordinance No. 16-13, Setting the Rental Fees and Terms for Use of the Village Hall and Clarifying that Hileman Building Rental Fees are Governed by the Village Recreation Fee Schedule. First Reading. Crabbs made a motion to approve the first reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-21 An Ordinance Authorizing the Village Administrator to Advertise for Bids for the Temporary Agricultural Use of Certain village Property, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-21 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-22 An Ordinance Amending the Village’s Employee Handbook to Address Updates to the Reimbursement of Employee Expenses Policy, and Declaring an Emergency. First Reading. Crabbs made a motion to approve the first reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-23 An Ordinance amending Section 143.18 of the Village Codified Ordinances and the Village Employee Handbook Policy on Use of Credit Cards. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed
Toby Thomas then called for Old Business. There was none.
Toby Thomas then called for New Business. 
Mike Crabbs made a motion to allow the police chief to hire Logan Whitehead as a full-time police officer at a starting rate of $21 per hour, with an increase to $22 per hour following successful completion of probationary and FTO requirements. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Steve Roeder requested discussion on questions concerning permissible noise levels and hours of operation, particularly in relation to Crossroads MX and nearby properties.

Discussion included:

· Quiet hours were described as approximately 9:00 p.m. to 8:00 a.m.

· During quiet hours, the ordinance was described as prohibiting noise.

· Council discussed a provision establishing a 75-decibel limit.

· Questions were raised regarding the period of time over which a decibel measurement must be taken.

· It was noted that the applicable ordinance does not appear to clearly specify a measurement duration.

· Council members discussed whether other municipalities have clearer standards governing noise levels and operating hours.

· Crossroads MX representatives stated that their operations do not normally continue into the night and that equipment is generally shut down by 9:00 p.m.

Council indicated that additional research would be conducted regarding comparable ordinances and applicable standards.

The fiscal officer requested council allow her to place a resolution accepting amounts and rates determined by the budget commission on the next meeting agenda. This resolution is passed every year.
Council agreed to let the resolution be placed on the agenda for the next council meeting.

Toby Thomas then administered the oath of office to Logan Whitehead as a police officer for the Village of New London.

Council and Village Solicitor Natalie Schulte resumed discussion regarding noise regulations, applicable decibel limits, hours of operation, and the need to clarify the Village’s existing ordinance.
Council indicated that additional information would be gathered and reviewed before determining whether amendments or additional regulations are necessary.

Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call - All ayes; No one opposed.
Mike Crabbs made a motion to adjourn. Roeder seconded the motion. Roll call – All ayes; No one opposed.
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